A GUIDE TO FINDING A CONGREGATIONAL CALL IN MCEC
1.
INTRODUCTION
The purpose of this guide is to outline the steps involved when inquiring about pastoral ministry within MCEC and to describe what to expect once you have been placed on the MCEC availability list and are awaiting a congregational call.

2.
ELIGIBILITY
Normally, to be called as a pastor within MCEC, a person will have had some training in Anabaptist theology in a Mennonite institution, been a member of a Mennonite Church for one year or more and attended a Mennonite Church for at least two years.

3.
STEPS DURING INITIAL INQUIRY
3.1
Meet with Conference Minister
Candidates are encouraged to have a conversation with the Conference Minister prior to completing their written material. This is an opportunity to get acquainted and clarify expectations.

ADVANCE \u 3

3.2
Complete the Ministerial Leadership Information Form (MLI)
The MLI form can be obtained by contacting the MCEC Office in Kitchener or MC Canada. The candidate will be asked to provide four references, including one person from the denomination or institution who has been in a supervisory relationship with the candidate. Please note: there is a processing fee of $30 ($20 for students).
ADVANCE \u 5
In completing the MLI, it is important to be clear and concise. Every effort should be made to keep responses in the space provided. The MLI will be distributed to Leadership Council members, congregational search committees and credentialing committees, when you reach that stage.

ADVANCE \u 3

3.3
Interview with Leadership Council
In order to be available to congregations in MCEC, normally a “get acquainted” interview with several members of the interviewing reference group is required. This interview is usually 45-60 minutes in length. The Leadership Council meets regularly and interviews are scheduled through the Adminis​trative Assistant to the Conference Minister at the MCEC Office. All materials, including references, must be at the MCEC Office two weeks prior to your interview date. It is the responsibility of the candidate to insure that all references have been received by the MCEC Office.

ADVANCE \u 5
Interviews are arranged through the Administrative Assistant and the Conference Minister. The recommendations of the interviewing reference group are processed and approved or amended at the Leadership Council at their next regularly scheduled meeting.

In preparation for the interview, candidates will need to review A Confession of Faith in a Mennonite Perspective which can be accessed online on the MC Canada website. Candidates are also encouraged to read: A Mennonite Polity for Ministerial Leadership. Both of these books are available in bound form through Mennonite Publishing Network. (insert website)

3.4
Interview Follow-up

Following the interview, the candidate will receive a letter with written affirmations as well as recommendations for continued growth and attention. Names of potential candidates will be made available to congregations only with the approval of the candidate.

4.
RESOURCE MATERIAL

There are downloadable resources available for you to review when considering a call within the Mennonite Church. These materials provide guidance for the credentialing and formation process, pastor-congregation relations committees and pastoral search committees. It is suggested that you obtain the following resource packets from the MCEC or MC Canada website if you do not already have them:


 
Ministerial Credentialing (A resource packet for Conference, Congregations, and Candidates for Ministerial credentialing with the Mennonite Church)


 
Ministry Transitions (Resource Packet for Congregations and Pastoral Candidates)


 
Pastor Congregation Relations (A resource for pastors, congregations and conference leaders)

Other resource materials include A Confession of Faith in a Mennonite Perspective and A Mennonite Polity for Ministerial Leadership.

5.
CREDENTIALING

It is expected that ministers serving within MCEC are credentialed. The process is outlined in the Ministerial Credentialing Packet, which can be downloaded from the MCEC or MC Canada website.

6.
QUESTIONS AND ANSWERS

Q1.
If approved, when can I expect to get a call from a Search Committee?
A.
Normally, you would receive a call from a Resource Person or the Conference Minister, and in some situations from a Search Committee. The Resource Person acts as your liaison between you and the Search Committee. 

Q2.
Can I ask for a copy of the Role Description and the Congregational Profile before I say yes or no to the Resource Person?
A.
By all means! These documents will provide a preliminary overview of the congregation and the leadership position that is available, and are intended to be an initial part of the discernment process.

Q3.
How will I know where a given congregation is at in its process?
A.
Usually the Conference Minister is the best person to contact with your questions. Resource Persons report regularly to the Conference Minister and consult on suitable candidates. Direct contact with the Search Committee is not appropriate in the early stages unless they have designated that applicants should apply directly to them.

Q4.
What if I don’t want my name made public, even to Resource Persons? (I haven’t resigned yet, but I sense it’s time to move on, and I’m seeking God’s next call.)
A.
You may keep your name as confidential as you want it, and still be on the availability list. Your name will be placed on a Confidential List and only forwarded to Resource Persons with your permission or at your request.

Q5.
What if a congregation chooses not to use a Resource Person?
A.
We encourage congregations to work with a trained Resource Persons in doing a pastoral search. However, if they decline, the Search committee can still consult with the Conference Minister. In this case, you may receive a call from the chair of a Search Committee inquiring about your interest.


Q6.
Is my profile sent to all the congregations who are looking for a pastor?
A.
No. Typically, a profile is sent to a Search Committee only after you have given permission to a Resource Person or Conference Minister to do so. Generally speaking, the Conference Minister works with Resource Persons to match candidates with congregations (e.g., geographical considerations, experience, special training, etc.). This may mean that your name is recommended for consideration to some congregations and not to others.

Q7.
I may have interest in a particular congregation. May I request that my name be considered by a particular Search Committee? How do I find out which Resource Person is working with which congregation? 
A.
Yes, you may request that your profile be sent to a specific congregation. Even if your profile has not been selected to be forwarded to that congregation, your request to have your name considered by a particular Search Committee will be honoured. Call the Conference Minister to find out who is the Resource Person for a particular congregation. The Conference Minister is usually informed about the current status of the searching congregations or can refer you to the appropriate contact person. 

Q8.
What if more than one congregation is interested in me and I hear from two or more Resource Persons?
A.
You may interview with more than one congregation concurrently, though confidentiality is crucial under these circumstances. If you choose to meet with more than one Search Committee, it is recommended that you meet only once with each committee prior to discerning which position you feel called to explore in more depth. At each step of the journey you or the Search Committee can say “yes” or “no” to continuing. Once a name is public, candidates should not be considering other congregations.

Q9.
How will I know which congregations are looking for a pastor?
A.
There is a list of transitions on the MCEC and MC Canada’s websites - positions open, positions filled, interim positions. These lists are updated regularly and the date at the end of the listing indicates the most current update.

Q10.
What if I don’t hear from a Resource Person or a Search Committee?

A.
a)
You may want to broaden your search to include other parts of Canada or the USA. If you request it, your profile can be made available to those offices.

b)
You may want to consult with the Conference Minister in order to ensure that your profile communicates well to Search Committees.
Q11.
What if I want to make changes to my profile?
A.
At any time, you may change any part of your profile by sending a revised document to the Administrative Assistant to the Conference Minister. Please indicate clearly that you are requesting to update your profile and the new page will be placed in your MLI and the requested page removed.

Q12.
What if I have questions not listed here?
A.
Call the Administrative Assistant for the Conference Minister at (519) 650-3806.
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